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Abstract

The research aims to identify some lean human resource management practices, which is the independent
variable, and its role in job well-being. Correlation and influence relationships between the two variables were
found, and four lean human resource management practices were selected (lean recruitment, lean development,
lean performance management, lean compensation and reward management). The dimensions of job well-being
were represented as (healthy work environment, job security, appreciation and motivation, strengthening social
relationships) at the level of the researched field. The research problem was represented by the following
question: Do lean human resource management practices work to enhance the job well-being of employees?
The statistical program (SPSS) was usedThe questionnaire was used as the main tool for analysis, and the
research population was represented by Al-Rafidain Bank in Mosul. A sample of (121) individuals working in
the aforementioned field was selected. A set of conclusions was reached, the most important of which is the
existence of a positive and significant relationship between lean human resource management practices and job
well-being, which indicates that adopting these practices contributes directly to improving the level of employee
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well-being. The results showed that all dimensions of lean human resource management positively affect job
well-being, although the degree of influence may differ from one dimension to another. A number of proposals
were presented to benefit the field under study, most importantly the need for Rafidain Bank to comprehensively
adopt a lean human resources management approach, given its positive impact on improving employee well-
being and enhancing lean recruitment mechanisms through the adoption of precise criteria that focus on
competence and job suitability, thus achieving job stability and security. This also includes developing flexible
and continuous training programs that align with modern work requirements, contributing to increased
employee efficiency and an improved work environment.Keywords: Lean Human Resources, Employee
Well-being, Rafidain Bank
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