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Abstract

The study aimed to identify the problems facing the teaching staff in secondary schools, analyze their
administrative, technical, educational and social dimensions, and find out the implications of these problems on
the performance of teachers and the quality of the educational process .this study also worked to provide
practical proposals to improve the working environment in secondary schools and enhance the role of teachers
in achieving the required educational goals.The study was based on the descriptive analytical curriculum and a
questionnaire prepared for this purpose was applied to a sample of secondary school teachers. the study tool
addressed several main topics, including : organizational and administrative problems, professional and
educational problems, technical and technical problems, economic problems and problems of the school
environment.The results showed that administrative and organizational problems came to the forefront of the
challenges facing the teaching staff, the most prominent of which were poor planning, multiple conflicting
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instructions, delayed or sudden decisions, in addition to the lack of clarity of powers. The results also revealed
that teachers suffer from poor privileges, lack of incentives and honors, and considering salaries
disproportionate to the amount of effort spent and work responsibilities.As for the professional and educational
problems, the study revealed the existence of challenges related to traditional teaching methods, the weight of
curricula, the weakness of continuous training and the lack of scientific disciplines in some schools, which
hinders the teacher from performing his role efficiently.In the technical and technical aspect, the results showed
that the lack of educational means and the weak technological structure constitute an obstacle to the use of
technology in education.Keywords: Problems« Faculty Members¢< Secondary School. o
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