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Abstract

Purpose: Despite possessing rich resources, many special libraries face the challenge of isolation and diminished
effectiveness due to a lack of "strategic alignment" with the high-level goals of their parent organizations. The
primary objective of this study is to move beyond general models and propose a tailored conceptual model—
Strategic Alignment for Special Libraries (SASL)—to align knowledge management strategies with business
priorities within these environments.Methodology: This study is theoretical and conducted using the
"Conceptual Analysis" method. Through a critical review of classic models (e.g., Hansen and Zack) and the
theoretical synthesis of the "Resource-Based View" (RBV) and "Resource Dependence Theory" (RDT), critical
components were identified and integrated into a systemic framework.Findings: The proposed model indicates
that sustainable alignment requires the establishment of a "Strategic Core." This core acts as a decision-making
filter, balancing "Codification" and "Personalization" strategies based on the specific needs of expert users. In
this model, "Knowledge Sharing Culture" and "Service-Oriented Architecture" (SOA) serve as key enablers,
transforming organizational inputs (mission and goals) into high-value outputs (evidence-based decision-making
and innovation).Value/Originality: The study's originality lies in overcoming the limitations of general business
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models (which often overlook the service-oriented nature of libraries) and traditional librarianship models (which
lack a competitive approach). By demonstrating the library’s position as a source of valuable, rare, inimitable,
and non-substitutable (VRIN) resources, the proposed model elevates the library’s role from a "cost center" to a
"strategic partner."Keywords: Knowledge Management, Strategic Alignment, Special Libraries, Conceptual

Model, Resource-Based View (RBV), Knowledge Sharing Culture.
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