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Abstract[]
This study aims to diagnose and analyze the nature of the correlation and causal relationships between
participative leadership and psychological empowerment. Data were collected through a structured questionnaire
that served as the main research instrument, administered to a sample of 274 faculty members across public
universities within the Garmian Administration. The main and sub-hypotheses were tested using the Statistical
Package for the Social Sciences (SPSS V.26), relying on a set of appropriate statistical methods for data analysis
and result interpretation.The findings revealed significant and strong relationships between the study variables,
indicating a meaningful correlation and influence between participative leadership and psychological
empowerment at both the overall and dimensional levels. Based on these results, the study proposes several

recommendations emphasizing the importance of adopting and activating participative leadership practices
within university administrations to enhance employees’ psychological empowerment. Furthermore, it stresses
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the need to involve academic staff in decision-making processes through dialogue and consultation before final
decisions are made, thereby fostering institutional commitment and collective responsibility. The study also
recommends empowering faculty members by assigning roles aligned with their academic and administrative
tasks and granting them appropriate authority, which contributes to higher morale, a stronger sense of belonging,
and greater institutional responsibility.Keywords: Participative Leadership, Psychological Empowerment,
Public Universities, Garmian Administration.
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