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Abstract

This study attempts to analyze the vital role of strategic orientation in enhancing organizational learning
efficiency within the Iraqi Ministry of Interior. It stems from a fundamental problem: the gap between strategic
aspirations and the ability to translate them into effective learning practices on the ground, especially in light of
evolving security threats and emerging technologies that necessitate personnel capable of continuous
learning. The study employed a descriptive-analytical approach. Primary data was collected using a
questionnaire administered to a sample of leaders and administrators within the Ministry. The most significant
findings revealed a statistically significant correlation and influence between strategic orientation, with its
dimensions (vision-mission-objectives-and values), and organizational learning efficiency, with its processes
(knowledge acquisition-dissemination- interpretation- and organizational memory).The study demonstrates that
strategic orientation represents the guiding intellectual and behavioral framework that supports and enables
continuous organizational learning processes. Furthermore, the clarity of strategic pillars contributes to unifying
individual efforts and directing resources toward building a learning organization. Conversely, organizational
learning provides the necessary mechanism for transforming strategic direction from mere concepts into
practical applications and core organizational capabilities that enable the organization to adapt to surrounding
changes.In light of these findings, the study offers several recommendations, most importantly the necessity of
developing a clear and publicly available strategic direction document that focuses on building a learning
organization as one of its primary goals, while working to promote a culture of continuous learning and
knowledge sharing within the Ministry's organizational structure. It also recommends developing an integrated
knowledge management system that facilitates the acquisition, distribution, and storage of knowledge
(organizational memory), and redesigning training programs to focus on instilling strategic thinking and
knowledge management skills. Finally, the study emphasizes the importance of empowering and qualifying
middle management to lead strategic transformation processes and support organizational learning initiatives,
thereby ensuring effective integration between strategy and learning to enhance overall organizational
efficiency.Keywords: Strategic direction-organizational learning-learning efficiency-Iraqi Ministry of Interior.
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