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Abstract
This research aims to investigate the impact of High-Involvement Management on mitigating strategic drift. In
accordance with the research aims, the study problem is encapsulated through three pivotal questions: What are
the levels of High-Involvement Management and strategic drift in the studied directorates? What is the
relationship and impact of High-Involvement Management on strategic drift?The researchers employed
descriptive and analytical methodologies to delineate the research variables and examine the interrelationships
and impacts among them. The research population consisted of a sample of administrative executives from the
general directorates affiliated with the Ministry of Agriculture and Financial Resources, including division
heads, department managers, and general directors. A total of 139 questionnaires were disseminated, 133 were
collected, and all were deemed legitimate for analysis. The research hypotheses were evaluated utilizing
statistical approaches via SPSS V.26 software.The study concluded that the dimensions of High-Involvement
Management—specifically effective staffing, training and development, motivation and compensation,
empowerment, participation, and communication—augment the organization’s capacity to adapt to
environmental changes. This consequently diminishes resistance to change and alleviates the effects of strategic
drift caused by inflexible policies or administrative frameworks. The research recommends enhancing High-
Involvement Management practices within the Ministry by developing flexible administrative rules and
effective communication systems, based on the overall analytical indicators. These approaches would augment
management leadership's ability to address issues and crises, fostering strategic stability and reducing signs of
decline in institutional performance.
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