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The research aims to build a theoretical foundation for the basic dimensions centered around the roles of
strategic hotel leadership and organizational excellence, as they are important variables for the researched
organizations, in addition to directing the attention of hotel leadership towards a higher horizon of strategic
interests and preoccupation with what is required at the strategic level in order for the organization to reach
a state of organizational excellence. The research problem crystallized in the limitation of the roles of
strategic hotel leadership operating in Iraq to a limited margin of traditional formulas at the current
operational level and moving away from the strategic form of what strategic leadership is supposed to
perform in the world of modern and advanced hotel organizations. The research sample was represented
by (106) leaders of a sample of first-class and excellent hotels in the city of Baghdad, whose opinions were
surveyed through a questionnaire that was prepared and analyzed through statistical processing programs.
Among the most prominent conclusions of the research is that some of the operations and roles of strategic
leadership may be practiced in the hotels of the research sample, but not in their precise cognitive form,
which explains the level of answers and statistical indicators that were received in a way that does not reflect
high values. Among the most important recommendations that the research came out with is the necessity
of working on Deepening awareness among strategic leaders of the nature of the roles entrusted to them,

which requires the inclusion of working cadres in general and leadership cadres in particular in leadership
training programs through contracting with research institutions and training centers in order to qualify a
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generation of strategic hotel leaders capable of undertaking roles consistent with their administrative
positions and in a way that ensures
Key Words: Strategic Leadership ,Organizational Excellency ,Frist Class Iraqi Hotels
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