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Abstract
The aim of this research was to identify the impact of continuous improvement tools on production
efficiency. The study sought to understand the perspectives of a group of tourism establishments operating
in Baghdad, represented by a group of hotels and restaurants with operational records and regular quality
reports. General information was obtained through operational records and regular quality reports. The study
reached a set of conclusions, the most important of which is the need for cultural preparation, direct practical
training, and flexible gradual implementation. In light of these findings, the study presented a set of

recommendations, most notably: the necessity of integrating continuous improvement tools into the daily
operational culture.
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