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Abstract

This study aims to analyze the role of defining strategic direction in achieving organizational excellence through
an empirical study of a sample of academic leaders at selected Iraqi public universities. Today's university
environment has become more dynamic, requiring a clear strategic direction that keeps pace with challenges and
helps academic institutions build sustainable competitive advantages. The study relied on a descriptive-analytical
approach, and data was collected using a questionnaire directed at university leaders, focusing on measuring

strategic direction, in addition to indicators of organizational excellence: leadership excellence and strategic
excellence. The results showed a strong, statistically significant relationship between defining strategic direction
and organizational excellence, reinforcing the importance of long-term planning and leading institutional

transformation in universities. The study recommended the need to enhance a culture of strategic planning,

develop communication mechanisms between senior leadership and academic departments, and adopt flexible
practices that respond to internal and external variables, ensuring outstanding performance and more competitive

academic institutions.
Keywords: Strategic orientation, organizational excellence, Iraqi universities, academic leadership.
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