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Abstract:
The current research aims to analyze and understand the effect of the independent variable, the effectiveness of
strategic management in its three stages (designing strategies, implementing or completing strategies,
monitoring and evaluating strategies), on the dependent variable represented by human resources development
in its four dimensions (planning, incentives, evaluation, training and education). The research problem is the
following question (how effective is strategic management in developing human resources in travel and tourism
companies), and the importance of the research is demonstrated by the results of the survey of workers in travel
and tourism companies, which were represented by the companies’ staff of workers and authorized managers,
amounting to ()Y +) respondents through The questionnaire form that was prepared for this purpose, and after
collecting and analyzing the data statistically using a set of statistical tools and methods, including the simple
linear regression coefficient, a set of results were obtained, crystallized by the conclusions, including: The
success of tourism companies in the current era depends on the development of tourism human resources
working in The tourism sector in light of (planning, incentives, evaluation, training and education), which is
what tourism companies compete with other companies operating in the same field. There is also a moral impact
on the effectiveness of strategic management in human development, while the most important
recommendations were the need to pay attention to strategic human resource development in Tourism
companies that achieve excellence in the long term, which generates efficient work outcomes in the tourism
sector .Keywords: (Effectiveness, Strategic Management Stages, Human Resource Development, Tourism and

Travel Companies, Baghdad City)
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