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Abstract
This study aimed to analyze the impact of skill flexibility on outstanding performance among employees at
Imam Jaafar Al-Sadiq University, addressing the rapid challenges faced by academic institutions, which require
adaptable human resources. The study adopted a descriptive-analytical approach, using a questionnaire as the
primary tool to collect data from a random sample of (°¢) employees.The results revealed a high level of skill
flexibility (average £,Y¢) and outstanding performance (average ¢,Y1), with a strong positive correlation
between them (correlation coefficient +,°4)). Regression analysis showed that skill flexibility explains %Y¢,4
of the variance in outstanding performance, confirming its significant positive impact. Key indicators included
employees’ ability to learn new skills easily (average £¢,7)) and exceed management expectations (average
.(¢,°YThe study concluded that enhancing skill flexibility effectively contributes to organizational excellence
by improving adaptability and innovation. It recommended developing training programs focused on flexible
skills, integrating them into evaluation policies, and fostering innovation through a supportive work
environment. These findings provide a practical framework for university administrations to enhance
competitiveness amid rapid changes.Keywords: Skill flexibility, outstanding performance, human resources,
universities, organizational adaptability.
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