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Abstract:
The research aims to study the impact of the transformation of traditional tourism companies into operations
based on policies and approaches of strategic alliances and their role in improving the performance indicators
of the research sample companies, and research problem emerges through the diagnosis of many people
interested in tourism work of a problem that prevails in many companies, which is their adoption of a style
of strategic thinking that is far from or reluctant to adopt one of the most important strategic options in place
to confront challenges, whether it is to fill a specific gap, address weaknesses, enhance strengths, or confront
competitive situations. This option involves forming strategic alliances by preparing and setting up specific
components, as this option is a crucial element in achieving organizational success. The research sample
consisted of 106 participants from a number of tourism companies. Their opinions were surveyed using a
questionnaire prepared for this purpose, and their opinions were analyzed using appropriate statistical tools.
One of the most important conclusions revealed that many departments are preoccupied with the cost aspects
of dealing with the organizations with which they form alliances, such as the costs of these entities and the
costs of modifying the organizational structures of companies. This can often make it difficult for
management to fulfill their obligations in this regard. One of the most prominent recommendations is the
need for tourism companies to accelerate their efforts towards implementing effective and distinct strategic
alliance policies, through which the performance level of companies that have suffered from isolation for

long periods can be raised.
Keywords: strategic thinking patterns, strategic alliances, tourism companies.
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Source : Mazahreh , A. , Hammad , H. & Abu - Jaber , H. ( 2009 ) " The Attitudes of Instructors and Faculty
Members about the Quality of Technical Education Programs in Community Colleges in Jordan " Journal of
Social Sciences 5 (4), P.403
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