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Abstract
Effective human resource planning is a vital part of strategic planning in the tourism sector, as it can play a
major role in achieving a competitive advantage for travel and tourism companies. This research addresses
some of the basic points, namely the importance of human resource planning, as it helps determine the
company’s needs for human cadres based on Strategic goals contribute to developing employee skills and
increasing their efficiency, which positively impacts the quality of service and demonstrates the relationship
between human resources planning and strategic planning, as strategic planning requires the presence of
qualified human resources that contribute to achieving long-term goals, and human resources plans must be
integrated. With the company's general strategic plans to achieve competitive advantage by investing in
employee training and development, companies can achieve service excellence and enhance employee
innovation and creativity. This can help companies provide unique offers. This is done by studying the case
of travel and tourism companies in Baghdad to analyze The current status of human resources planning in
local companies and its compatibility with their strategies, and an assessment of the impact of these plans on

the overall performance of companies and the level of customer satisfaction.
Keywords: Effectiveness of human resource planning, strategic planning, competitive advantage.
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