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Abstract:
The research aims to provide a framework of development ideas that contribute to helping educational
administrations working to create a cooperative work environment in which the efforts of educational
organizations and institutions interested in the same matter interact, all of which achieve the overall strategic
objectives at all levels in the educational work environment in general and tourism in particular. The
research problem appears in relation to the nature of the prevailing work mechanisms in Iraqi tourism
educational organizations, which form a stereotypical image that affects the performance of the
administrations working there, noting their real distancing from adopting mechanisms of partnership and
strategic alliance with advanced educational institutions and their restriction to a limited spectrum of
educational activities that are not effectively useful. The research sample was represented by (108)
observations from the administrations of tourism educational institutions in a sample of Iraqi universities,
as opinions were processed through the statistical mechanisms and programs SPSS / AMOS. One of the
most important conclusions of this research is the urgent need that the administrations of educational
institutions see for external supply programs due to what they believe is the biggest obstacle to the
development process, as many of these institutions lack modern inputs such as electronic education inputs
supported by advanced technologies such as augmented reality and other programs that have brought
tourism education to very advanced stages. Development. One of the most prominent recommendations is

the need to work toward developing strategic alliance programs and marketing partnerships at the local level
with research institutions and entities operating in the tourism and hotel sector, such as the Hotel Association
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and the Tourism Companies Association, to market research outputs, such as studies and research, as well
as provide training centers and, subsequently, job opportunities for students from educational institutions,
as they are the most important contributor to this vital sector.

Keywords: Strategic Alliance, Strategic Preparedness, Tourism Educational Institutions
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