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Abstract:
This research aims to demonstrate the strategies of human resource management and their impact on high
performance. It is an analytical study of the views of several employees in the municipalities department of
Erbil city. To achieve this, four dimensions of human resource management strategies were considered as
independent variable: (recruitment and selection, training and development, motivation, and performance
appraisal). Also, three dimensions of high performance were used as dependent variable: (management quality,
continuous improvement and renewal, quality of labor force). In order to achieve the research objectives, a
descriptive-analytical approach was relied upon to present and interpret the research data. The Directorate of
Municipalities in Erbil city was selected as the field of study, with the sample consisting of (6) municipalities
and (44) workers. A questionnaire was distributed to a number of labor force, using it as a tool for data
collection. The statistical analysis concluded with several results, the most important of which was the existence
of a statistically significant effect of human resource management strategies on high performance. This indicates
that human resource management strategies play an important and effective role in achieving high performance.
In other words, the more the municipality department applies these strategies, the more it becomes a key factor
in achieving high performance. The study also reached a set of recommendations, the most significant of which

was to give more attention to Human Resource Management Strategies to improve high performance.
Keywords: Human Resource Management Strategies, High Performance, Municipalities.
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