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Abstract

This study aims to explore the dynamic relationship between administrative innovation
and leadership, focusing on the pivotal role that administrative leadership plays in
fostering a culture of innovation within organizations. The research begins with a
theoretical framework that defines the fundamental concepts of administrative
innovation and leadership styles, reviewing key classical and contemporary theories. It
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further includes a practical analysis based on case studies and real-world examples
illustrating how innovative leadership practices contribute to enhancing institutional
performance and achieving sustainable development goals. The study concludes that
effective administrative leadership is a critical factor in stimulating innovation by
adopting participatory strategies, promoting a supportive organizational environment,
and adapting to continuous internal and external changes. Moreover, it emphasizes the
importance of developing leadership capabilities to achieve higher levels of
administrative innovation, ensuring sustainable organizational excellence.
Keywords: Administrative innovation, leadership effectiveness, organizational

performance.
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