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Abstract:

The research stems from the problem of not determining the maturity level of the General Company for
Communications and Informatics, and its importance appears in showing the company’s maturity level for
the purpose of knowing its capabilities to implement strategic projects such as the optical access network
for the whole of Irag. The theoretical aspect focused on clarifying the concept of organizational maturity
and the concept of performance self-assessment of maturity in the specification 1ISO 9004:2018. It ranges
between the third and fifth levels. The most prominent conclusions and recommendations were the
company's lack of interest in improvement, learning and innovation, and the most prominent

recommendations ¢ Implementation of improvement processes through the application of the requirements
of ISO 9004:2018.Keywords: organizational maturity, maturity self-assessment, 1ISO 9004:2018
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