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Abstract
This research aims to analyze the impact of administrative leadership on change
and improvement within the context of public administration. It examines relevant
theoretical frameworks and leadership models, as well as the capabilities and
characteristics that enable leaders to achieve sustainable institutional
improvement. The study is based on an in-depth analysis of both theoretical and

practical aspects, focusing on the role of leadership in policy-making, shaping
organizational culture, and implementing public policy. Real-world case studies
are presented to illustrate different leadership styles—such as transformational
leadership and ethical leadership—and their effects on institutional performance
and governance. The findings indicate that effective administrative leadership
combines strategic vision, managerial competence, and commitment to ethical
values, along with adaptability and efficient crisis management, ensuring

sustainable change and improvement in public administration institutions.
Keywords: Administrative Leadership, Institutional Change, Sustainable

Improvement.
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