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Abstract:Facing business organizations continuous changes in the level of performance of units

operating, including Iraq Insurance company placed research, in order to identify its competitive position it

should take two dimensions two basic market share and growth rate to meet the competitors, so the

problem of search to establish the position of the company's competitive position and for each product

and take the appropriate decision based on the most important competitive strategies using the style of

the business portfolio analysis BCG, has been to reach a set of recommendations to ensure that the

company maintain its market share and growth rate of its products.
KEY WORDS: BCG Matrix, market share, growth rate, competitive strategie
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